
 To the Council of Governors: 

 As my four year commitment to the Youth Exchange committee comes to a close I’d like 

 to recommend John Mendoza of Southern California’s 4L6 to join the committee. John has 

 several years of hosting experience with his wife giving him a passion and understanding of the 

 importance of this program. 

 If the council for any reason does not move forward with my recommendation and/or for 

 any future positions within this committee, I would like to request the council to consider the 

 following things when picking someone to join the committee whether as a committee member, 

 or a governor member. 

 Mainly, someone who understands the 4 year commitment and has a passion and 

 understanding of the program. Unlike other committees, the Youth Exchange has year-round 

 tasks to keep up with ranging from, but not limited to, keeping good relationships with partnered 

 countries, placing students with families and camps, coordinating travel arrangements, and 

 keeping track of donations. In the past, many have misunderstood the requirements of the 

 program, falsely thinking the commitment would only take place during the weeks students 

 would be in the USA, but the committee is working on different areas of the program throughout 

 the year. Because many come onto this committee with a belief they will only need to work for a 

 month out of the year, oftentimes people quickly get overwhelmed by the ongoing needs of the 

 program and end up being unresponsive, do not attend meetings, and/or are unwilling to do 

 their assigned and agreed upon tasks. Because there is so much that goes into bringing 

 students to the USA as well as sending students abroad, it’s necessary to have people who 

 believe in this program. When people do not care for this program, they do not want to give the 

 required time that’s needed to successfully run the program. It’s also important that we have 

 people committed and passionate in this program because we are dealing with young adults 

 who rely on the team for safety and guidance. 

 Since we have been in a pandemic for the past several years and our program has been 

 canceled because of it, it’s even more important now to have a team that has a good 

 understanding and commitment to this program. There have been a lot of changes within the 

 California program, as well as the overall program internationally, that will require additional 

 planning and fine tuning. Please continue to support the Youth Exchange by helping appoint 

 good team members that are willing to help make this program a success. 

 Thank you, 

 Angelica Ruiz 

Youth Exchange committee


